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ASSOCIATION OF LAND ROVER CLUBS 
      

Honorary President:   

      

Please Reply to:   Simone Birch 
                              1A Duncan Avenue 
                              Huncote 
                              Leics 
                              LE9 3AN 
 
                              07786 443474 
                              secretary@alrc.co.uk     

 

EXTRAORDINARY GENERAL MEETING 
Saturday 6th July 2024  

Via Zoom meeting 
 

AGENDA 
10.00am                               1. Reading of the notice convening the meeting. 
                                             2. Apologies for absence. 
                                             3. Accuracy of Minutes from 16th March 2024. 
                                             4.    Matters arising from the above minutes. 
                                             5.      Forward Plan  
                                             6.      Chairman's report. 
                                             7.     Secretary's report. 
                                             8.     Treasurer's / Membership report. 
                                             9.  New Club Applications. 
                                             10.  Rule Change Proposals   
                                             11. Section Reports. 
                                              a.     Caravan Secretary 
                                              b.     Overseas Liaison Officer 
                                              c.     Non-competitive Clubs / Show Co-ordinator 
         d. Countryside Access Officer 
         e.  National Rally Liaison Officer 
         f.      Press & Publicity  
         g.     Motorsport UK  Liaison Officer 
         h.     Scrutineering & Off Road Committee Chairman      
                                              i.      CCMSA Coordinator 
        j       ALRC Handbook Editor 
                                              k.     Web Master 
       l. Facebook 
       m.    Safeguarding  
                                             12.    Any other business. 
                                             13.    Date & time of next meeting. 
      14.    Close of meeting. 

You are reminded that items for inclusion on agendas should be submitted to the 
Chairman or the Secretary prior to the day of the meeting. 

The Scrutineering and Off Road Committee Meeting will take place starting at 13.00. 
 

 
 
 
 
 
 
 

mailto:tonybirch@btinternet.com


ALRC AGM MINUTES 16.03.2024  1 

CLUBS PRESENT – ALRC AGM 16.03.2024 
 

 Present Apologies 

ASSOCIATION OF LAND ROVER CLUBS Derek Spooner 
Simone Birch 

 

ANGLIAN LRC Andrew Flanders Maurice & Sue Flanders 
Dave Flack 

AYLESBURY LRFC   

BLACKPOOL & FYLDE LRC  Sue Coe 

BRECKLAND LRC Kevin Peake  

CAMEL TROPHY CLUB   

CHELTENHAM & COTSWOLD ROC  Mike Stone 

CHILTERN VALE LRC Stuart Newton 
Tim Linney 
Matthew Fullwood 

 

CORNWALL & DEVON LRC Guy Cashmore 
 

Mark Tedstone 
Phil Heys 

CUMBRIAN ROC  Alex Cowsill 

DISCOVERY OC   

DORSET LRC   

EAST NORTHANTS LROC   

ESSEX LRC Ralph Coulson 
Mark Pycraft 

 

HANTS & BERKS LRO   

LAND ROVER REGISTER 1948 -53   

LAND ROVER SERIES 1 CLUB  Andrew Cross  

LAND ROVER SERIES II CLUB   

LEICS & RUTLAND LRC Donald Randall  

LIGHTWEIGHT LRC   

LINCS LRC  Richard Howard 

MIDLAND ROC Liz Welch Richard Smith 
Stuart Vickers 
Richard Banks 

NORTH EASTERN ROC   

NORTH WALES LRC  David Mitchell 

NOTTINGHAM LRC   

PEAK & DUKERIES LRC Dennis Wright 
Gordon Renshaw 
John Neep 
Wayne Bostock 

 

PROJECT JAY PRESERVATION GROUP   

RED ROSE LRC  Andy Akers 

SCOTTISH LROC  Neil Scott 

SOMERSET & WILTS LRC  Pete Lugg  

SOUTHERN ROC Debby Darby 
Ray Booty 
Dave Canham 
Terry Buss 

Charles Darby 
 

STAFFS & SHROPS LRC  Adrian Neaves 

THE G4 OWNERS CLUB   

WYE & WELSH LRC  Peter Gladman 
Ray & Adam Godwin 
Mykul Jones 

YORKSHIRE LROC   

TOTAL 34   10 10 
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ASSOCIATION OF LAND ROVER CLUBS 
      

Honorary President:   

      

Please Reply to:    Simone Birch 
                              1A Duncan Avenue 
                              Huncote 
                              Leics 
                              LE9 3AN 
 
                              07786 443474 
                              secretary@alrc.co.uk 

MINUTES OF THE AGM HELD ON THE 16th March 2024 
 

1. Andrew Flanders opened the meeting at 10.00am and thanked everyone for attending. 
 

2. Apologies for absence – see attendance table. 
 
It was with great sadness that I have had to notify members of the death of a past Chairman and President, Denis 
Bourne on 31st December 2023.  Denis and Sandra were a big part of the ALRC, joining Southern ROC to take part in 
events as a family and moving on to joining committees and helping organising them.  I know that many people will all 
have their own memories of how much the whole family have been involved in events over the last 45 years. 
Details of Den’s passing was not announced publicly until after the funeral which was held on 9 th February 2024.  This 
was at the families wishes. 
The ALRC have made a donation of £100 each to the two charities receiving donations in Den’s memory – Blood Cancer 
UK and St Christopher’s Hospice. 
There is a tribute page should members wish to leave messages at denisbourne.muchloved.com   
 
It is also with great sadness I am sharing the news, on behalf of the family, that on Wednesday evening Andrew Neaves 
passed away peacefully following a short illness. Details for his funeral will be posted online as soon as they are known. 
 
Please feel free to share any memories and photos of Andrew with the family via Facebook where Adrian has posted. 
He will be remembered by all as a great man and will be very sadly missed. 
 
We are aware of other members of the ALRC who have passed away. 
 

3. Minutes of previous meeting held on 11th November 2023 
The minutes were proposed as being a true record by Dave Canham, seconded by Derek Spooner and agreed 
unanimously. Signed by Andrew Flanders. 
 

4. Matters arising from previous minutes (unless covered elsewhere).  None. 
 

5. Forward Plan – This will be discussed at the next Council meeting. 
 

6.  Chairman’s Report – Richard Smith 
 
Statement for the ALRC 2024 AGM from Richard Smith, outgoing Chairman. 
Good morning everyone. 
Firstly, may I offer my apologies for not being at this meeting, however I will be thinking of you all as I am floating down 
the Mekong River in Cambodia! 
 
I have been on ALRC Council for a few years now, with the last 5 years spent undertaking the positions of both Treasurer 
and Chair. 
 
I became Chair as I wanted to push the ALRC forwards and try to help get rid of the ‘Old Dinosaur’ reputation the ALRC 
had garnered. Shortly after I became Chair, the dreaded Covid-19 pandemic hit … and the world closed down. This 
made it extremely difficult to continue with our sport, indeed with any sort of activity. Interest and enthusiasm dwindled 
within all our clubs, reducing membership figures, so all in all, a pretty awful time to have taken over as Chairman. 
 
I had a hurtful comment levelled at me recently. This person told me that they were glad that a new Chair was soon to 
be appointed as they felt that the ALRC had gone down in recent years. This gave me pause to think about what I felt I 
had achieved during my time as Chair. 
 
During my tenure, I made it my challenge to bring new blood onto the ALRC Council, and I am pleased to say that by 
encouraging and bringing younger members onto Council I think the average age has lowered by a decade over the 
last 5 years! Success! 

mailto:secretary@alrc.co.uk
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Another thing that I and Andrew Neaves put a lot of work into was looking at the possibility of the ALRC being able to 
issue its own permits, however after lots of meetings and paperwork, followed by an about-turn of the insurance company 
that we were in talks with, it became apparent that doing so would leave the ALRC wide open to the possibility of financial 
ruin, so we eventually have had to abandon that idea….for the time being! Not such a success, but an interesting and 
informative exercise. 
 
After Covid, falling RTV numbers had become an issue for many clubs, so I brought together a wide group of club 
members to pool and share ideas on what they felt the issues were and how some clubs seemed to be overcoming it. 
One issue was that of prospective members having to pay not only an entry fee for an event, but also having to sign up 
with a club in order to take part, or even sit in as a passenger; a large amount of money to pay upfront, when they don’t 
know if they will enjoy the sport. This led to discussions between Andrew Neaves, myself and MSUK, which highlighted 
the option of using their Taster Permits – which had never been on our radar. Success! 
 
I have championed the ability of Young Drivers to drive CCV vehicles in trials. Along with Andrew Neaves, I attended 
meetings with MSUK to put forward our case for this, whilst Kevin Peake was helping us form a pincer-movement and 
approaching this from a different angle within MSUK. I am proud to say that MSUK were very receptive to our arguments 
and have indeed changed the rules which were released in January this year. Success! 
 
I have supported and taken part in running the Bilsington and Wye and Welsh National Rallies, both of which made 
substantial profits for the clubs taking part. Wye and Welsh ended up with £7k for their Club funds, and the profits from 
the Bilsington event that was headed up by Charles Darby,were spread amongst the clubs that took ownership of putting 
on the various trials etc. Success! 
 
Unfortunately, I don’t seem to have been kept in the loop with information about this year’sNational Rally preparations, 
despite requesting costings, spreadsheets and progress reports,so I can only hope that it is all in hand and will run, as 
per usual, like clockwork! 
 
Many of you may be aware of the new requirement for a club, including the ALRC, to join a Motorsport Association in 
order to have permits issued by MSUK. I recently requested a meeting with MSUK which Kevin Peake and myself 
attended to discuss the matter. I strongly feel that the ALRC is a big enough Association in its own right, that we and 
our Member Clubs shouldn’t have to pay membership to yet another Association. Kevin will be able to give you more 
information on the outcome of this meeting – fingers crossed that it will be a success! 
 
One final thing – I have been pushing for a complete re-write of the Green Book, as I have always felt that it was 
disjointed and difficult to understand for newcomers to our sport. At the moment I believe that this lies with the 
Scrutineering and Off-Road Committee who are looking at it. We were hoping to get it rewritten for the next printed issue 
of the Green Book, but I think that this may now be a bit of a tall order for such a short and looming deadline. Fingers 
crossed that this will be a success too! 
 
So, looking back on what I have undertaken and achieved as Chair, I think that I have made a difference to the ALRC 
for the better.I have tried to be there for anyone who needed help or advice, and supported members of the ALRC 
Council wherever I could, and I will continue to do so in the future, but from the side-lines! I am booked in to camp at 
the National Rally this year and will be there as a Steward, so I look forward to catching up with you all there. 
 
Finishing off, there are a few thank you’s that I wish to make. Firstly, thanks to Simone and all the members of the ALRC 
Council who have supported me by undertaking their various roles, and for their help and friendship. Secondly, I would 
like to thank Andrew Neaves for the generosity of his help, advice and assistance over the years, and for sharing his 
extensive ALRC knowledge and also his opinions – which I either found helpful or amusing, sometimes both! Thirdly, I 
would like to thank my Club Chairman, Liz Welch, for her friendship and support, and for reading this out on my behalf. 
I know that she will have your close attention - under pain of sarcasm! 
 
And finally, I would like to wish Kevin all the very best and thank him for taking over the Chairman’s role from me. I want 
to thank him publicly for all the help and advice that he has given me, startingway back to when we used to stand outside 
the NFU building, having a cigarette during ALRC AGM meeting breaks, and for always being there when I needed to 
bounce ideas around. Neither of us smoke anymore, but we still talk!I have enjoyed my time on the ALRC Council and 
I hope that I have left it more open and forwardthinking than when I joined it. 
 
Richard Smith 
ALRC Chairman 2019 – 2024 
 
Andrew Flanders proposed a vote of thanks to Richard and Ruth for the work on behalf of the ALRC. Seconded by 
Derek Spooner. 
 

7. Secretary’s Report – Simone Birch 
The last year has been a busy one with many changes and new faces joining the ALRC Council. 
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General Correspondence since the last meeting. 
 
i. The minutes for the ALRC EGM & S&ORC meetings held on the 11.11.2023 have been circulated to all clubs  
(30.11.23). These included a rule change proposal voting form for the ALRC AGM.  A further letter re the AGM 
nominations was sent 12.02.2024. 
 
ii. I also receive from MSUK the following on a monthly basis – Club News, Clerks & Stewards Bulletin and Scrutineers 
Bulletin and the Revolution Magazine.  You need to sign up for these but all clubs/members could do so and occasionally 
there is a nugget of information that is useful. 
 
iii. A Social Media Policy has been written for the ALRC based on a template from Motorsport UK and circulated to all 
Council members for approval on the 6th November 2023.  This was accepted by Motorsport UK for the club registration 
for 2024.  It has also been added to the ALRC website 
 
iv.  All clubs were asked for their membership figures for the 2024 subscription (13.11.2023).  These figures were then 
passed onto Richard S and Debby with Debby producing the invoices for the clubs.  Where clubs did not respond, 
previous years figures were used. 
 
v. Ruth Smith has produced a layout for the new log booking books. This matter is to be discussed at this afternoons 
S&ORC with the view to updating the whole system of log booking to make it an easier process to monitor and keep 
track of. 
 
vi. Various emails confirming the need to have a paramedic present at a comp safari event.  Forwarded to Cornwall & 
Devon LRC (23.11.2023).  Following on from this it was confirmed (27.11.2023) that a paramedic is not required for 
Timed Trials – reason being they are below the 30mph at 22mph allowed. This has been in the Blue Book for a number 
of years, but conflicting advice was given by different MSUK staff.  
 
vii. Club survey competed for MSUK (05.12.2023).  Not sure of the relevance and whether it will bring any changes. 
 
viii. Following applying for the National Rally permits and not receiving them further talks with MSUK permitting 
department meant that the ALRC had to join a MSUK Regional Association.  The Association of Eastern Motor Clubs 
(AEMC) was joined as recommended by Simon Fowler (MSUK), secretary is Brian Hemmings, a trainer at seminars for 
MSUK and a MSUK Steward. 
Their meetings dates have been announced - 19th March, 28th May, 13th Aug AGM and delegates Meeting and  
26th Nov 2024.  I did look to include the National Rally events and LRLRC in their event calendar but unfortunately there 
is no Cross Country listing for events.  We checked all Regional Association websites and not many of them (the 
exception are Northern Ireland and Scotland) make provision for Cross Country events. This was mentioned to MSUK 
and the Cross Country listing has now been added to the Regional Association websites and the ALRC events, along 
with LRLRC have been added.  I would recommend that all clubs add their events on the sites they are members of. 
A meeting has already taken place on 5th March 2024 to introduce ourselves to the AEMC.  This was hosted by their 
Chairman and included Breckland LRC, Chiltern Vale LRC, Suffolk LRC (delegate also a member of Essex LRC) and 
the Santa Pod Racers Club.  It is obvious from talking to all at the meeting that this has also been forced onto the 
Regional Associations as well as us for little if any benefit. 
 
viiii. Notification of updated documentation from MSUK for the Officials and Marshals signing on which should be used 
from 01.02.2024 – only updated and received 31.01.2024!  In the update MSUK have incorporated the parental consent 
for officials under the age of 18 into one form, and the text has been updated in several areas. Online signing on should 
use the new forms from 01.03.2024.  A further update received on 05.02.2024 with the following revised wording 
included “I declare that I am physically and mentally fit to carry out my duties and that I do not have any disabilities or 
mental health conditions that may affect my ability to carry out my duties. I declare that I have not consumed any 
substance which may adversely affect my ability to carry out my duties. I will inform the Organisers immediately should 
any change in my condition occur which I may have reason to believe would affect my ability to carry out my duties.”  
 
x. An official invitation has been received from Southern Counties Off Road Club inviting ALRC members to all their 
future events. (02.03.2024).  Unfortunately their first comp planned for 24th March has had to be cancelled. 
 
xi. Richard Smith has forwarded me an enquiry asking if there is anyone in the ALRC clubs that could value a 110 TD5 
crew cab pickup with a tipper body converted to a 6x4 as this is needed for an insurance quote. Nobody in the room 
was aware of this having been done in the past, nor any knowledge of how this could be completed. 
 
Club Secretary / Council member / Scrutineering Change of address from those that appear in the 2023 ALRC Handbook 
Council: 
Debby Darby, 54 Northwood Road, Whitstable, CT5 2ES.  treasurer@alrc.co.uk. 07886 387002 
 

mailto:treasurer@alrc.co.uk
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Mark Tedstone, 14 Brooklands Road, Exmouth, EX8 4BD.  marktedstone@rocketmail.com.  07718 070221 
Phil Heys, Sunnycroft, Cole Lane, Ivybridge, PL210DF.  phil.heys@outlook.com   07572 870816 
 
Clubs: 
Nottingham LRC, Sarah Catherall, 6 Saville Street, Blidworth, Nottingham, NG21 0RP.  outholmehadea@google.com  
07583 404606. 
Staffs & Shrops LRC, Alec Fern, 493 High Street, Sandyford, Stoke-on-Trent, ST6 5PB.  07817 577195 
secretarysaslrc@gmail.com 
Land Rover Series One Club – new secretary details awaited as Chris Wilderspin has now moved to the Treasurer 
position (treasurer@lrsoc.co.uk, chriswilderspin@lrsoc.co.uk) .  The email secretary@lrsoc.co.uk will still be  
answered. 
Peak & Dukeries LRC, Ashley Armitage, 70 Sixth Avenue, Edwinstowe, Nottinghamshire, NG21 9PW  
07931 101313  ash.armitage@outlook.com  
Deutescher LRVe.V, Petra Szallies, Am Entenmoor 10, 23992 Passee-Höltingsdorf Deutschland (Germany) 
 
New Log book Scrutineer: 
Simon Day, The Old Barn, Quemerford Gate, Cherhill, Calne, SN11 8UL.  Simon88day@gmail.com.  07876 202043. 
 
Privilege Event Permits applied for in 2024 from the following clubs (Maximum allowed 8).  The definition of a Privilege 
Event Permit is one is issued per Motorsport UK permit issued. None applied for until this morning which will be 
processed later today. 
 
Derek Spooner asked what the fee paid to the Regional Association was – it was £30. 
 

8. Treasurers / Membership Report –  Richard Smith / Debby Darby 
Richard Smith has not sent a report. 
 
Debby indicated that she has had a handover from Richard, but she cannot make any comment or explain anything 
arising from the accounts as she had not input in the production of them. They were produced by Mills Pyatt, with 
Richard Smith and are available today for those present to look at. 
 
Invoices for 2024 membership renewals for clubs were sent out in December 2023. Where clubs had not responded to 
the request for their current membership numbers, invoices were generated using the last declared figure from each 
club.  Debby Darby processed UK clubs and Derek Spooner sent invoices to overseas clubs. 5 clubs are yet to pay their 
2024 subscription. All outstanding clubs have been contacted and reminded that only paid-up clubs will be eligible to 
vote at the AGM. The outstanding Clubs are: 

Yorkshire LROC 

Land Rover Owners Namibia 

Land Rover Regisgtro Storico Italiano 

Land-Rovers of Switzerland 

Team Land Rover Botswana 

 
The two clubs who were suspended in 2023 for non-payment of fees were not invoiced but currently remain listed on 
the ALRC list of clubs, but noted as suspended. The two clubs are Cheshire LRC and South Coast LROC. The meeting 
agreed that both clubs should be removed from the club listings. 
 
2023 Accounts were available for viewing at the meeting. These have been prepared by Mills Pyatt and Richard Smith 
(treasurer) so Debby (incoming treasurer) is unable to answer questions about their preparation but can take questions 
back for clarification if needed.  
 
Questions raised: 

1. Dave Canham – there is a significant increase in direct costs on this set of accounts. Can that be 
explained? Simone read from comments received by Mills Pyatt. ‘Other Direct costs includes 
handbooks and arrows purchased, as well as trophies.’ Simone explained that going forward Debby will 
be trying to provide additional detail in Xero so that the accounts can be more detailed. Debby has 
attended a training webinar to try to understand the details available. Guy Cashmore pointed out that 
handbook expenses are bi-annual. Debby reassured the meeting that all expenditures require two 
signatures to protect Association funds from abuse. Simone has noticed that there is no expenditure for 
stamps which indicates that the expense for that must be noted elsewhere. Derek explained that the 
legal requirements are different to the wishes of the membership. Members often ask for greater 
visibility than the legal requirement. Dave Canham was happy with this explanation. 

mailto:marktedstone@rocketmail.com
mailto:phil.heys@outlook.com
mailto:outholmehadea@google.com
mailto:secretarysaslrc@gmail.com
mailto:treasurer@lrsoc.co.uk
mailto:chriswilderspin@lrsoc.co.uk
mailto:secretary@lrsoc.co.uk
mailto:ash.armitage@outlook.com
mailto:Simon88day@gmail.com
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2. Dave Canham also asked about the increased level of Travel and subsistence costs and questioned 
whether this was linked to additional face-to-face meetings. Simone explained that there had been 
additional meetings other than the General Meeting which would be included in this figure.  

3. Dennis Wright questioned the significant figure noted under Advertising and PR. Simone explained that 
was related to the creation of the new website. 

4. Dave Canham asked about the increase in Bank charges. Debby explained that it might be linked to 
charges paid to PayPal as they are noted as bank fees so it is likely that this increase in bank charges 
reflects the additional use of PayPal. Debby will ask Mills Pyatt. 

5. Dave Canham asked about the charge noted as a Bad Debt. 
6. Dave Canham asked what was included in the Other legal and professional figure which has more than 

doubled over the previous year. Debby will ask. 
 
Questions Answered by Mills Pyatt – See Appendix I 
 
The acceptance of the draft ALRC accounts for 2023 was proposed by Dave Canham, seconded by Tim Linney, and 
accepted unanimously by the meeting. 
 
It was proposed by Dave Canham, seconded by Guy Cashmore, that the accountants Mills Pyatt, 11 Kingfisher Business 
Park, Arthur Street, Lakeside, Redditch, B98 8LG be used for the 2024 draft accounts.  This was agreed unanimously. 
 
Balances in all the ALRC accounts were read out at the meeting. It was noted that funds held in PayPal do not have the 
same FSA protection as funds held in Lloyds. Debby will keep that balance low to decrease the risk of loss. 
 
The major expenses since the last meeting are: 
Renewal of MSUK for 2024 - £85 (10.10.2023)  
Renewal of Dropbox Plus - £95.88 (15.10.2023) 
Renewal for Fasthosts CCMSA Certificate renewal  - £86.33 (19.10.2023), £42 (02.11.2023) 
Renewal of ACCEO membership for 2024 - £125 (28.11.2023) 
Application to join Association of Eastern Motor Clubs - £30 (12.01.2024) 
Renewal for SiteGround website to cover two years (2024 and 2025). This covers all websites - £575.71 (30.01.2024) 
Renewal of Commercial Combined Insurance – this covers the trophies plus money at a National Rally - £370.12 
(01.02.2024) 
Renewal of yearly charge for website forms (this covers all forms used on the website) - £48 (05.02.2024) 
300 Postage stamps for 2024 mailings - £225 (06.02.2024) 
Certified Certificate for the ALRC from Companies House £15. This is required by PayPal to meet new regulations which 
have recently come into effect. 
Donations to Blood Cancer UK and St Christopher’s Hospice in memory of Denis Bourne - £200 (13.2.24) 
Meeting room hire for ALRC AGM - £200 
 
Dennis and Derek are having difficulties accessing the Dropbox files containing the Council documents. Debby and 
Simone will do some ‘housekeeping’ and then re-invite them both to access the files. Ray Booty would also like access 
to Dropbox. Ray will make an account with Dropbox and he will let us know what email address he would like to use to 
access the files and an invitation will be sent. 
 
The room agreed that when details of charitable donations in memory for Andrew Neaves are made available, the 
Association would make a donation on behalf of the membership.  
 
9.          Election of ALRC Council & S&ORC 
The ALRC is an Association currently made up from 33 paid up clubs and 1 pending UK based member club and 
10 paid, 4 pending overseas member clubs.  It is run to benefit and provide any support as necessary to those 
clubs.  
The ALRC Council and S&ORC are made up of members that have been nominated by and voted for by the UK 
member clubs.  
All General and Scrutineering meetings are open to any club members that wish to attend.  Attendance of Council 
meetings is by invitation. 
 
The following members of the Council are due for re-election under the one third rotation at the ALRC AGM: 
Simone Birch, Andrew Flanders, Fallowe Kirby, Richard Smith, Derek Spooner. 
 
Simone Birch, Andrew Flanders and Derek Spooner are seeking re-election. Derek indicated that he would like to stand 
for just one more year. 
 
Richard Banks, Fallowe Kirby, Richard Smith and Mark Whaley are to stand down from the ALRC Council.   
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Rob McCausland has been co-opted onto the ALRC Council (10th June 2023) to take up the position of no portfolio and 
seeks election at this meeting. 
Mike Stone has been co-opted onto the ALRC Council (10th June 2023) to take up the position of no portfolio and seeks 
election at this meeting. 
Debby Darby has been co-opted onto the ALRC Council (8th February 2024) to take up the position of Treasurer and 
Membership and seeks election at this meeting. 
 
It was proposed by Dennis Wright , seconded by  Stuart Newton and agreed unanimously that all be elected on to the 
ALRC Council. 
 
The Chairman of the ALRC Council is voted on by the Council and Kevin Peake has been voted into this position. 
 
There are still the following outstanding the positions on the Council that need filling – ALRC Handbook Editor, Non-
Competitive Clubs / Shows & Display Co-ordinator, S&ORC Chairman. 
 
At present the ALRC Council is made up of members from the following clubs: Anglian LRC, Breckland LRC, 
Cheltenham & Cotswold ROC, Chiltern Vale LRC, Cornwall & Devon LRC, Essex LRC, Land Rover Series One Club, 
Leics & Rutland LRC, Midland ROC, Peak & Dukeries LRC, Scottish LROC, Southern ROC and Staffs & Shrops LRC. 
(Some members do belong to more than one club). 
 

The following members of The Scrutineering & Off Road Committee are also due to stand down under the three year 
rotation system: David Jeffrey, Fraser Parish, Matthew Fullwood, Fallowe Kirby 
 
Richard Banks, David Jeffrey, Fallowe Kirby, Fraser Parish and Mark Whaley wish to stand down from the S&ORC. 
Fallowe Kirby also wishes to stand down as a log book scrutineer with David Jeffrey, Fraser Parish and Mark Whaley 
continuing in that role. 
 
The following members have been proposed by Fraser Parish, seconded by David Jeffrey to join the ALRC S&ORC: 
Phil Heys and Mark Tedstone. Both Phil and Mark will need to complete the Log Book Scrutineering training if they wish 
to take up this role. Currently, it is not known whether they wish to take up additional role. Also, Gordon Renshaw has 
been proposed by Dennis Wright and seconded by Simone Birch to join ALRC S&ORC. Gordon is already a log book 
scrutineer. 
 
It was proposed by Guy Cashmore  seconded by  Stuart Newton and agreed unanimously that all be elected on to the 
ALRC S&ORC. 
 
At present the ALRC Scrutineering & Off Road Committee is made up of members from the following clubs: Chiltern 
Vale LRC, Cornwall & Devon LRC, Peak & Dukeries LRC, Somerset & Wilts LRC, Southern ROC and Staffs & Shrops 
LRC. (Some members do belong to more than one club). 
 

Andrew handed over the Chairing of the meeting to Kevin. Kevin addressed the meeting who thanked the room. 
His vision for the future is to re-consider the issuing of our own permits. MSUK is becoming more difficult to deal with 
over time. Kevin is keen to continue to push the ALRC forward during his time as Chairman. 
 

10. New Club Applications. None received. 
 

11. Rule Change Proposals.  
a. The following rule change proposal has been sent to the competitive clubs for voting on at the ALRC AGM 
Part 1 General Vehicle Regulations, Section A - General 
A.3.2 Minerva and Santana vehicles in their entire form are also allowed.    
 
For = 13, Against = 0, Abstain = 0. 
The above rule will now go to the ALRC Council for discussion at their meeting on 6th June 2024 and if ratified will come 
into effect on 1st January 2025. 
 

12. Section Reports 
a. Caravan Secretary – Heather Pycraft  
15 permits so far.   There has been the odd problem with clubs not indicating if they want a paragraph 6 or 4 and getting 
confused over the dates they want.   It is thought that this is due to new officers in post in the respective clubs.   Wye 
and Welsh have highlighted a problem with the application form on the website which has now been corrected with a 
new form added to the website. 
 

b. Overseas Liaison – Derek Spooner 
Last year was not busy. Most clubs are now starting to run events again and 14 were members of the ALRC, mostly 
from European countries, but also from Africa and Australia. To date 10 have renewed their membership for 2024 and 
the remaining clubs will be sent another reminder. 
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The Association of North American Rover Clubs (ARARC) have made contacted us and it has been agreed that both 
Associations will promote each other where it is beneficial to do so. 
 
Derek attended the Dutch Land Rover Register and was made very welcome. The club is very family orientated, 
including communal mealtimes.  
 
New European legislation has made cross border travel more difficult but it is hoped that this will improve over time. 
 
c. Non Competitive Clubs & Shows Co-ordinator – Vacant 
 

d. Countryside Access – Ray Booty 

LARA 
• Constitution updated and amended – no major amendments 
• Memorandum of Understanding signed between LARA and the NMC (National Motorcycle Council). Ray has mixed 

feelings about this. NMC only deal with 2 wheeled motorsport and they are very good at lobbying the Government. 
There doesn’t appear to be anybody doing this on behalf of 4 wheeled motorsport. 

• New Business Plan to be put before the LARA AGM.  
• Discussions with DEFRA on Landscapes Review 
• Green Lanes Alliance, GLEAM (Green Lanes Environmental Action Unit).  Both these organisations wish to stop all 

motorised use in the countryside. They have issued a document to every local authority in England and Wales to try 
to stop all off-roading use in the countryside. This represents a possible risk to us. 

Landscapes Review 
The government response to the Landscapes Review was published in November with a reasonably good outcome for 
(Multi Purpose Vehicles) MPVs.   
On the question of the use of motor vehicles on green roads the response was as follows. 
“The consultation shows many people feel strongly about protecting green lanes, but it did not identify clear support for 
removing vehicular rights. Therefore, we will not proceed with this proposal. We believe that the current Traffic 
Regulation Order (TRO) process is legally robust enough to protect green lanes with carefully targeted local action to 
protect sensitive areas while allowing vehicle users to responsibly enjoy the countryside.” 
LARA has interpreted this to mean that the threat of blanket legislation to curtail motor vehicles use has receded for the 
remaining term of this particular government at least. It may therefore offer an opportunity to continue to work with 
Government to create a constructive and inclusive framework for managing and improving green roads, although of late 
DEFRA’s commitment to this objective appears to have been waning. 
In the longer term, we need to remain vigilant. 

Traffic Regulation Orders (TRO) & Public Spaces Protection Order (PSPO)s 
In late 2023 there was a flood of consultations regarding closures to green lanes.  This was probably a result of the 
Government response to the Landscapes review.  Some local authorities were either hoping or expecting for a different 
outcome, expecting Government legislation.  When this failed to materialise they were forced to fall back on the normal 
procedures. 
DEFRA - Department for Environment, Food and Rural Affairs 
DEFRA is the normal route into central government for LARA but the last twelve months has seen a ‘revolving door’ at 
the ministry with two almost complete changes of ministers.  This, along with an end of term attitude in civil servants 
has meant precious little progress has been made, a situation unlikely to be resolved until after the general election. 
 

Questions: Mary Pycraft asked whether GLEAM are attempting to stop motorised activity on private land. Ray felt that 
this is not yet the case – they are targeting green lanes and unsurfaced UCRs at the moment, but this is a likely step in 
the future.  
 

Guy is aware that GLASS (Green Lane Association) are ‘gathering the troops’ in response to GLEAN activity. 
 
Surrey PROW team have appointed an outside consultant to re-write their rights of way improvement plan. This 
document will lay out the 10 year plan for the relevant council. Ray has attended a meeting about this. 
 
e. National Rally Liaison Officer –Liz Welch 
Liz – Milton Keynes. Trophies – keepsakes have been ordered and provisional order for class trophies has been placed.    
Liz has been looking at increasing her remit for next year to help future clubs further going forward. Clothing – 4 orders 
so far but expecting more as we get nearer. Any requests outside what’s on the website, please message Liz direct. 
This year’s colours are black, red and purple. 
 
Andrew – the ground has changed a lot since 2019. In 2019 it was the dryest year on record, now it’s wet. Andrew 
visited the site last week and feels very positive about it. A lot of events have taken place on the site since 2019 and 
has developed a lot more since then making it much more suitable for our events with the site moving towards a purpose 
built venue. Andrew also has digger access which makes change very possible. There is a lot more scope.  Andrew has 
comparable Google Earth photos for people to look at. 
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Stewart Newton has offered to take on Rally control with some additional help from Hazel Melling and some Chiltern 
Vale members. 
 
Sue Flanders has volunteered to be Chief Marshal 
 
Andrew will be contacting Richard Banks to see whether he is still able to take on the Chief Marshal role following his 
resignation from the Council. 
 
Classic Catering have had to withdraw from the event for personal reasons. ALRC Council has set in place alternative 
arrangements and will send out a communication to update people on the alternatives that have been secured. Marquee 
has been booked and Andrew has set in place some catering alternatives. 
 
It is possible to make a partial booking. Eg. A camping booking only can be processed and additional elements for 
competition can be added later by emailing bookings@alrc.co.uk to avoid paying the ALRC levy twice.  
 
Dave Flack has contacted Classic Land Rover Magazine, and they will carry an ad in their May publication to be 
distributed in April. 
 
Motorsport UK may wish to attend with Motorsport TV – this was agreed but the Council will have final approval with the 
edit before publication. The permits have been applied for based on no TV coverage and it will be the responsibility of 
MSUK to make any changes or updates that are required if they wish to attend. It is also possible that MSUK will enter 
the Tyro as a publicity exercise. 
 
Rally control opening times – Andrew will send times needed to Stuart. 
 
Site security is very expensive so may not be possible.  
 
Entries to date: Tyro = 2, RTVT = 8, CCVT = 19, Comp = 6, TR = 0.5, Camping = 43. Total revenue to date £4,495 – 
less the PayPal charges. 
Without entries, and therefore income, we cannot commit to some of the luxuries, such as showers. Please encourage 
people to enter and make them aware that partial entries with a later amendment are welcomed. 
 

f. Press & Publicity – Vacant 
 

g. Motorsport UK Liaison – Kevin Peake 
Busy since the last one.  Steve Blakeman has joined MSUK and has come from a grass-roots level and should be 
championing our level of motorsport. However, they seem keen to maximise their income. The requirement to be part 
of a regional association has been part of the regulations for many years, but has not been enforced. Some clubs have 
joined in the past, but as there had been no benefit from membership, they had allowed it to lapse. Kevin and Richard 
have met with MSUK to suggest that perhaps ALRC becomes a Regional Association in its own right, alternative, that 
they remove the requirement until the Regional Associations are fit for purpose, or to make it optional.  Kevin has 
attended a Regional Association meeting to explain our issues and they did take his comments onboard. All associations 
have committed to contact their Cross Country clubs and make ask how they can assist and support them.  All 
associations have a Military Liaison Officer who should be assisting Clubs to gain access to this ground. Landmarc (who 
manage the land) have been told that they must open the ground to motorsport use. It is intended that MSUK will pass 
training and information to the regional associations for them to disseminate to their member clubs. 
  
MSUK are now requiring SRs to be provided at the point of application for a permit. This is not clear in the Blue Book 
which states that they are not required unless requested. MSUK are intending to update the regulation to make it clear 
that they must be submitted with the permit application. 
 
MSUK have said that, in order to stop the examples of differing advice coming from different staff members, that 
messages should come from John Ryan and that it should have the relevant regulation number to provide consistency. 
 
Championship Permits.  MSUK are now starting to approach clubs to remind them to apply for a Championship permit 
where the regulations require it. The experience so far is from a non-ALRC club, so this is by way of keeping all clubs 
informed. 
 
D.4.3.1 indicates that a Championship can be run on Clubmans licences and the definition of a Championship is held in 
W 1.1.  Steve Blakeman has confirmed that this means that any club that awards a trophy at the end of the season for 
a timed event, based on the results of more than a single event is running a Championship as set out by MSUK 
regulation. Permit fees are set out in Appendix I Section 7 of the Blue Book and vary depending on whether an event is 
commercial / non-commercial or sponsored in any way. This requirement affects timed events. There is an exemption 
for untimed trials as stated in D 7.1.3.  
 

mailto:bookings@alrc.co.uk
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Kevin indicated that Cross Country represents 50% of the permits issued but not 50% of the revenue as our permit fees 
are lower than some others.  
 

h. S&ORC – Richard Banks 
No report sent.  
 

i. Cross Country Motor Sports Agency Co-ordinator – Guy Cashmore 
Very little activity. Issued 4 permits to Nottinghamshire Land Rover Club. Guy asked whether he should make a charge 
for these permits. It was thought that member clubs are not charged for permits, but Simone will check. 
 
j. Handbook – Vacant  
MSUK are rewriting the regulations, they will go entirely online and will be renamed (National Competition Rules) NCRs. 
It was agreed that we would wait to update our regulations until MSUK are published. The re-writing is intended, in part 
to bring all the differences in terminology inline. 

 
k. Webmaster – Ralph Coulson 
Website has been up and running for a year now. This is the first year that the National Rally booking has been via this 
site. Forms are working well. A significant amount of background work has resulted in an easy to use website.  The 
website has between 1,000 and 2,000 visitors per week. 
 
There is also an online shop open for business to provide National Rally merchandise and orders are slowly coming in. 
 
If anybody wants any news published, please put it forward. We should post regularly to raise the profile of the 
Association and the National Rally in particular. 
 
The CCMSA pages still require updating and Ralph and Guy will work on that in the coming months. 
 
There are 4 outstanding invoices for advertising. Adventure & Tour China, Dick Lovett, Andre Verster, Lancaster 
Insurance. They have been chased but not responded yet. It was agreed that these would remain for the time being 
otherwise the site will be a little sparse. Ralph has suggested that we could perhaps encourage ALRC members to 
advertise their own businesses that may be Land Rover related, without charge, in order to make the site more useful.  

l.  Facebook – Adrian Neaves 
No report sent. 
 
m. Safeguarding – Simone Birch.  
MSUK Safeguarding webinars attended 14.12.2023, 14.03.2024. Debby and Andrew also attended the March meeting. 
2024 MSUK Safeguarding licence received. 
 
13. Any Other Business.  

i. Kevin would like to meet with all club Chairs to introduce himself and get together to discuss the future and 
to hear what individual clubs would find helpful. Simone has been trying to generate contact details for all 
Club Chairs. 

ii. Andrew asked for clarification about the process of applying for an Extended Rally permit. The form is 
available on the website and the local authority needs to be applied. Mark Pycraft has a sample letter that 
Andrew can use for that purpose. 
 

14.   Date of next meeting –  
6th July 2024 (EGM and S&ORC) and 16th November 2024 (EGM and S&ORC) via Zoom.  
 
AGMs will remain face to face, but the current venue has the technology in place to provide a hybrid meeting which was 
agreed to be a good idea. 
 
Council: 6th June 2024 and 10th October 2024. 
 
15. Close of Meeting at 12:12. 
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APPENDIX I 
 

1. Dave Canham asked about the increase in Bank charges. Debby explained that it might be linked to charges 
paid to PayPal as they are noted as bank fees so it is likely that this increase in bank charges reflects the 
additional use of PayPal. Debby will ask.  
That's correct the £846 related solely to PayPal charges incurred from taking payments via this method. 
 

2. Dave Canham asked about the charge noted as a Bad Debt.  
The vast Majority of this debt relates to South Coast LROC which at the period end showed as having £34.56 
as outstanding. 
 

3. Dave Canham asked what was included in the Other legal and professional figure which has more than doubled 
over the previous year. Debby will ask.  
Legal and professional fees do cover a few items this year as follows. £180 for CCMSA dormant accounts, 
Motorsport UK for £85, CCMSA renewal £79.39 and CCMSA Certificate Renewal. Where possible we have 
tried to segregate these CCMSA cost to this specific account. 

 


